Meeting of the Academic Senate
Tuesday, September 29, 2020
I.

Minutes: None

II.

Communication(s) and Announcement(s): None.

III.

Reports:
A. Academic Senate Chair: Tom Gutierrez, Academic Senate Chair, gave an update on Academic Senate Executive
Committee activities over the summer and presented an orientation for new senators. The presentation can be found
here: https://content-calpolyedu.s3.amazonaws.com/academicsenate/1/images/Senate%20Orientation%202020_draft_3.pdf
B. President’s Office: See Special Reports
C. Provost: Jackson-Elmoore thanked the group for their flexibility during these uncertain times. She updated the group
on the temporary policy for observations of virtual instruction, the provisions made during the Senate Retreat have
been approved and the memo has been disbursed, however it will only be in effect for this academic year. Questions
about the memo can be directed to Academic Personnel or Faculty Affairs Committees. She updated the Senate on Cal
Poly’s Ethnic Studies work group, that was formed this summer, to attend to AB-1460, to ensure a robust ethnic
studies requirement. Cal Poly has submitted their temporary authorization of stance education for Winter and Spring
2021, to ensure the continuing of online learning due to COVID-19. She updated the group that all study abroad plans
that do not have a virtual nature are suspended for Winter and Spring 2021.
D. Vice President for Student Affairs: Keith Humphrey, Vice President for Student Affairs, updated the group on the
required self screenings for campus visitations, current nubers in regaurds to students quarantining on campus, and the
University’s mission in responding in an educational manner towards COVID cases.
E. Statewide Senate: Gary Laver, Statewide Senator, announced Dr. Joseph Castro will be the next Chancellor of the
CSU. Laver also discussed fund reductions from the CSU in response to COVID-19 and the implementation of AB1460, the ethnic studies requirement. Steve Rein, Statewide Senator, also announced the Chancellor’s Office does not
wish to impose a tuition increase at this time, which will result in a larger tuition increase later down the line.
CFA: Lewis Call, CFA President, discussed the current MOU, and the provision to extend virtual teaching into spring
has yet to be finalized. He also announced a new bargaing provision that would allow a separation date of December
5th or later so that faculty can receive their severance in 2021.
F. ASI: Shaya Lynch, ASI President, reminded the group of the ongoing efforts to increase voter registration on campus.
Please reach out to asicivicengagement@calpoly.edu if you would like a class presentation or any information about
voter registration efforts.

IV.

Consent Agenda:

805-756-1258 - academicsenate.calpoly.edu

V.

Special Reports:
A. President’s Report: Jeff Armstrong, President, Aydin Nazmi, Presidential Faculty Fellow for COVID-19
Response and Preparedness, Anthony Knight, Director of Emergency Management, and Tina HadawayMellis, Infectious/Communicable Disease Response Director gave a report on University updates in response to
COVID -19. A transcript of this report can be found here: https://content-calpolyedu.s3.amazonaws.com/academicsenate/1/images/Transcript%20from%20COVID_0.pdf

VI.

Business Items:
A. Resolution on Temporarily Suspending Virtual Learning Review: Thomas Gutierrez, Academic Senate
Chair, introduced a resolution on behalf of the Academic Senate Executive Committee which proposed
suspending the requirement of curricular review for online courses for faculty who wish to teach virtually
during the 2021-2022 academic year due to ongoing uncertainties in the status of COVID-19. M/S/P to
move the Resolution on Temporarily Suspending Virtual Learning Review to second reading. 2 abstained. M/S/P to
pass the Resolution on Temporarily Suspending Virtual Learning Review.
B. Resolution on Faculty Choice of Virtual Modality: Thomas Gutierrez, Academic Senate Chair, presented a
resolution which would allow instructional faculty teaching virtually to choose whether to teach their classes in
a synchronous, asynchronous or hybrid modality while online course review is suspended during the 2020-2021
academic year due to the COVID-19 pandemic. The Resolution on Faculty Choice of Virtual Modality will return in first
reading status at the next Academic Senate meeting.

VII.

Discussion Item(s): None.

VIII.

Adjournment: 5:00 pm
Submitted by,

Francesca Tiesi
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Transcript from COVID-19 Update
Jeff Armstrong, President, Aydin Nazmi, Presidential Faculty Fellow for COVID-19 Response and Preparedness,
Anthony Knight, Director of Emergency Management, and Tina Hadaway-Mellis, Infectious/Communicable
Disease Response Director
Anthony Knight: I’m going to provide a quick overview for Emergency Operations for COVID-19. Our emergency
Operations Center or EOC is a central coordination hub on campus. It includes stakeholders from few divisions that
engage in rapid and efficient planning to help ensure we have a coordinated and efficient response to COVID-19.
We have been working since late February in response to COVID-19, working throughout the summer to help
prepare for fall, and now currently responding to the current medical we face with having folks back in Fall. All of
our actions are based on four priorities: life safety, student success in academic operations, continuity of operations,
being a partner in the community. Through that we have some focus in some general response areas. We have
rapidly coordinated centers to implement mass testing for folks who have come on campus to help ensure we are
able to meet the requirements that students are able to show a test within 72 hours of coming onto campus. We have
increased our capacity to surveillance testing to be able to test symptomatic and asymptomatic as well as looking
towards being able to provide those functions to staff and faculty as well. We have been focusing our efforts in the
EOC to ensure we have an effective and detailed plan. We currently have 180 dedicated beds towards isolation and/
quarantine. This provides wrap around customer service to make sure when they are going through that time we are
able to take care of their needs and provide the support they need. We have all heard from the news, but face
coverings, social distancing, delustering, and work rotations for our folks, looking at ways to help keep ourselves
safe. We have installed plexiglass shields if you have seen any office or space, we have created one-way traffic to
ensure we are minimizing exposure. We have looked into enhancing our filtration system. Personal protective
equipment, we have personally procured and distributed over 10,000 PPE packages. Contact tracing, a key to a
successful response to make sure we can appropriately quarantine. We have worked with our country, since they are
the lead contact in contact tracing. We have close communication and processes in place to ensure that we hear real
time when a person tests positive. That way we are able to isolate the sick person and quarantine those have been in
close contact.
Tina Hadaway-Mellis: I wanted to go over a brief overview of the efforts from Campus Health and Wellbeing.
Since September 3, our Health Center has performed over 3100 tests. Averaging at 1,400 tests per week compared to
the average county testing sites that average 1,000-1,200 combined. We are sitting from a health equity standpoint in
privileged position to be able to offer testing to our students in this way and will continue to do so along with the
expanded surveillance. Our team is responding to congregate positive concerns when there has been a case. Our
team has gone into those and onto the floors to test all of the students who may have been exposed. We’re
supporting our students, offering education, and quarantined or isolated. Our team has continued to support mental
health. We have moved into a more aggressive screening model for students to help them connect rapidly with
mental health providers, despite the number of our mental health providers being quite impacted at this time. We
have continued to do outreach at this time and connect with our students as well as provide basic needs support
through our food pantry. Our health educators have provided over 600 free flu vaccines to students.
Aydin Nazmi: As you know, Campus Health and Wellbeing, currently and for many months has been undertaking
symptomatic testing and asymptomatic/surveillance testing. Our next step in our surveillance testing is to expand it
so we can test thousands of people per week. Beginning at the end of this week we are beginning our surveillance
program and over the course of the quarter it will be in place. The estimated number of people we can test per week
begin at 2,500 but it’s a time of COVID so it’s unpredictable. We are focusing on students who are on campus for
living, work, or school tested. We are hoping to have them tested a number of times over the quarter. One good
aspect of external contractors is that we are able to test faculty and staff. Faculty and Staff will be offered testing
three times over the quarter as well. The goal of surveillance is to routinely collect data on as many people as
possible. So as quickly as possible, we are able to identify infected and isolated. We have a center of applications
and biotechnology on campus, with experts in that group and researchers in biology we are working on developing a
saliva-based test. This is most likely going to be available in Winter and would allow us to wean ourselves off
external contractors. In house experts with facilities folks in engineering are working on wastewater analysis. During
the incubation periods, it is detectable by wastewater.
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SENATE OFFICERS & STAFF
OFFICERS
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Jerusha Greenwood, Vice Chair
Experience Industry Management, CAFES
STAFF
Sarah Best, Administrative Support Coordinator
Katie Terou, Francesca Tiesi, Cade Creason, Amelia Solis
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OFFICERS: CHAIR
✦

Develop charges for Senate committees in consultation
with the Senate Executive Committee, faculty from across
campus, and the administration

✦

Discuss charges with committee chairs/committees

✦

Prepare meeting agendas and review minutes

✦

Conduct Senate and Executive Committee meetings

✦

Provide faculty the opportunity to talk about issues
important to our work

✦

Serve as liaison between administrators and faculty

✦

Work with ASI officers

OFFICERS: VICE CHAIR
✦

Member of Executive Committee

✦

Observe procedural rules

✦

Maintain speakers’ list during Academic Senate
and Executive Committee meetings

✦

Review minutes

✦

Work closely with Chair

✦

Be ready to take over duties of the Chair

IMMEDIATE PAST CHAIR (& PARLIAMENTARIAN)
Dustin Stegner, English, CLA
✦

Member of Executive Committee

✦

Parliamentarian advises the Chair when they are
in doubt about how to rule on an important point
Holds special place in the hearts of all involved; weekly
animal-and-altar-friendly sacrifices to the Senate Gods in
their name

✦

SENATE STAFF
✦

Arrange and manage logistics of Senate meetings and
Executive Committee meetings

✦

Consult with Senate Chair and Senate
committee Chairs about procedures

✦

Help with resolutions

✦

Preparation of minutes and transcripts

✦

Senate correspondence

✦

And much more!

CAUCUS CHAIRS
✦

Seven Caucuses: one Chair for each college and one for
Professional Consultative Services

✦

Attend Executive Committee and
Academic Senate meetings

✦

Fill vacancies from their college/area
on Senate and University committees

✦

Keep their college/area apprised of Senate work

✦

Report to Senate officers or Executive Committee
with relevant events in their colleges/areas

SENATORS
✦

Attend Senate meetings

✦

Observe parliamentary procedure

✦

Arrange for proxy in writing if not able to attend a meeting.
Only a person from your area may vote your proxy.

✦

Technically, a Senator can be dismissed from Senate duty if
s/he misses two consecutive meetings without substitutes.

✦

If unable to attend meetings for a whole quarter (or more),
work with the caucus chair to find a replacement.

SENATE MEETINGS

✦

We follow Robert’s Rules of Order (11th ed.) and our own bylaws
✦

For simplicity, most procedures can use abridged rules (see chart)

✦

It is customary to address the Chair when speaking

✦

Senators must request the recognition of guest speakers from the Chair

✦

Meeting content: MINUTES • REPORTS • BUSINESS ITEMS

SENATE MEETINGS
✦

We keep a speakers’ list during Q&A and debates
✦

Raise hand, Vice Chair will put you in the queue; questions in the chat are ok,
and will be logged in the transcript, but aren’t addressed directly

✦

Chair will recognize you

✦

Follow Zoom etiquette as outlined in the agenda email (meetings are
recorded)
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RESOLUTIONS (SEE CHART)
✦

Proposed resolutions (our version of “bills”) come from Senate committees
and other university community members.

✦

The Executive Committee determines which to agendize. Once a resolution is
agendized, it will be taken up by the Senate as a first reading.

✦

Resolutions range from legislative to advisory.

✦

Resolutions placed on the Senate agenda
undergo first and second readings.

✦

During a first reading, the resolution cannot be
amended, but the body can discuss the resolution
and make suggestions for improvement.

RESOLUTIONS

…the Academic Senate is empowered to exercise all legislative and advisory powers on
behalf of the General Faculty. These legislative powers shall include all educational
matters that affect the General Faculty (e.g., curricula, academic personnel policies, and
academic standards). Advisory powers shall include, but not be limited to consultation
on budget policy, administrative appointments, determination of campus administrative
policy, university organization, and facilities use and planning.

RESOLUTIONS (CONT.)
✦

If a resolution is time sensitive, it may be moved
to a second reading at the same meeting.

✦

A resolution moved, seconded, and voted to a
second reading may be amended by the Senate.

✦

As a courtesy, it is preferable if proposed amendments
are provided in advance of meetings.

✦

Second-reading discussion is focused on arguments
directly supporting or opposing the resolution.

✦

At the second reading, a resolution may be
moved and seconded to a vote for adoption.

RESOLUTIONS (CONT.)
✦

When a resolution is voted on, the Senate officers and
support staff will record the total number votes in the
affirmation, opposition, and abstention

✦

Resolutions are either adopted, rejected, withdrawn,
referred to committee, or postponed (time certain if
we do not intend to postpone indefinitely)

✦

If unresolved at the end of the year, a resolution is
dropped and would need to be re-agendized the
following year by the Executive Committee

Resolution
Pathway
Schematic

PASS

President
• Acknowledge
• Adjust

FAIL

Academic
Senate:
Second
Reading

Second reading:
• Owned by senate
• Amendments
• Pro/Con advocacy

Academic
Senate:
First
Reading

Start over

Refine

START with IDEA
Committee
Senator
Faculty

First reading:
• Owned by proposer
• Feedback
• Discussion

Executive
Committee:
Agendize

Refine
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To AS Chair
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